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DMA Planning
What It Is and Why It’s Important

Disaster Mitigation Act of 2000

 Continued eligibility for mitigation funds – pre- and post- disaster

 Guide mitigation activities in coordinated & economic manner

 Incorporate into other existing planning mechanisms

 Future Development:  Plan and build wisely 

 Reduce losses

 Make community more disaster resistant!

City of Sparks
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The 10-Step DMA Mitigation Planning Process

Phase I: Organize Resources

Get organized

Plan for public involvement

Coordinate with other 

departments and agencies

Phase II: Risk Assessment

 Identify the hazard(s)

Assess the risks

Phase III: Develop A Mitigation 
Plan

Set planning goals

Review mitigation 
alternatives

Draft an action plan

Phase IV: Adoption and 
Implementation

Adopt the plan

 Implement the plan, 
evaluate its worth, and 
revise as needed

City of Sparks
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Identify/Profile the Hazards
Has it Happened Here Before?

 Hazard/Problem Description

 Hazard Extent (maps)

 Past Occurrences

 Seasonal Patterns

 Speed of Onset/Duration

 Magnitude/Secondary Effects

 Significance

 Frequency/Likelihood of 

Future Occurrence
City of Sparks, 2012
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 Set Planning Goals
Using the Risk Assessment

 Areas of extreme 

vulnerability

 Estimated losses

 At-risk existing facilities

 At-risk critical facilities

 At-risk cultural and natural 

resources

 Goals from other existing 

plans

 Other Opportunities

 At-risk areas slated for 
future development

 At-risk facilities slated 
for future development

 Repetitive Losses

 Public education

 Increased insurance 
coverage

City of Sparks
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 Review Mitigation Alternatives

 Prevention

 Property Protection

Natural Resource Protection

Emergency Services

 Structural Projects

 Public Information

Multi-Hazard Measures & Considerations

No Action

City of Sparks



7

Review Mitigation Alternatives
Criteria for Selecting Mitigation Measures

Will it work?

 Is it cost-beneficial?

 Is it affordable?

 Is it legal?

 Is it fair?

Do people want it?

 Is funding available?

Are there administrative 

burdens?

 Is it politically acceptable 

to community leaders?

 Is it environmentally 

sound?

City of Sparks
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Outreach 

efforts

included 

media 

releases, 

and a 

series of 

public

meetings



9

Adopt and Implement the Plan

2016

 Implement the Plan
 Assign an overall project 

manager

 Integrate actions into staff 
workplans

 Monitor changes in 
vulnerability

 Report on progress; 
publicize successes

 Revise the plan as necessary 
(every 5 years for DMA)

 Adopt the Plan
 Official adoption by 

council or board

 Public input before 
adoption

City of Sparks


